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Leading Transformation: How to Take Charge of Your Company's Future by Nathan Furr, Kyle Nel, Thomas Zoega Ramsoy New Tools to Overcome the Human Barriers to Change Leaders know that their job is to transform their organizations to keep pace with technology and an ever-changing business environment. They also know that they are bound to fail in doing so. But this discouraging prospect is not because they won't be able to solve a technological or strategic problem. Leaders will fail because of intractable human responses associated with change--responses such as fear, ingrained habits, politics, incrementalism, and lack of imagination. These stumbling blocks always arise when we humans are faced with change, but what if we had a way to transcend them? This book reveals a radical new method for doing just that. Written by the executive who designed and implemented it, the neuroscientist who helped make it work, and the academic who explains why it works and how to do it, Leading Transformation introduces an innovative yet proven process for creating breakthrough change. Divided into three steps--envisioning the possible, breaking down resistance, and prototyping the future--this process uses cutting-edge tools such as science fiction, cartoons, rap music, artifact trails, and neuroprototypes to overcome people's inability to imagine or react to what doesn't yet exist, override powerful habits and routines that prevent them from changing, and create compelling narratives about the organization's future and how to get there. Showing how these tools have been used successfully by companies such as Lowe's, Walmart, Pepsi, IKEA, Google, Microsoft, and others, the process revealed in this book gives leaders the means to transcend the human barriers that block change and lead their organizations confidently into the future.
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        What skills do you need to overcome your leadership challenge? DigitalTransformation Programs · Leadership Programs · Focused Programs · Online Programs of driving both immediate business results and long-term company success. to take charge of your future with a Personal Leadership Development Plan 
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        many companies are themselves unhappy as customers, with their jumble of metrics systems, and customer experience transformations” provides a cautionary tale of the . Airport-security issues make up four of the top ten consumer complaints about airports. .. connected-car devices allow thecompany to charge.
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        The third major obstacle is that transformation efforts are typically Skilled change managers make the most of their company's existing culture 
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        Companies that inject big data and analytics into their operation . company to partner with a leading data- storage and analytics player to are putting business users in control of the analytics tools by making it easy to slice ..Transforming your company to take advantage of data and analytics is the hard part, OK?
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        Leading Transformation: How to Take Charge of Your Company's Future. Leaders know that their job is to transform their organizations to keep pace with 
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        Kill your old idols. Find something new. Leading Transformation: How to TakeCharge of Your Company's Future. Nathan Furr 
        How to Apply Transformational Leadership at Your Company | CIO

        Transformational leadership is only one style of management, but it has the potential to can engage more effectively allowing real transformation to take place. Strategic: These leaders are working towards the future with a vision. Shipley says that managers who have a command-and-control style of 
        Digital Transformation 2017: Disrupting 'Business as Usual

        Marketers may find themselves responsible for leading the charge. As acompany gets closer to its future vision, the process keeps evolving. Factors that Have the Greatest Influence on Priorities for Digital Transformation 
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